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ÁAusAID - Australian Agency for International Development

ÁStarted in 1974 ςoriginally the Australian Development
Assistance Agency

ÁProvides grant money to organisations based on successful bids

ÁQUT Law Faculty secured grant under the Public Sector Linkages
Program

ausaid.gov.au

oag.gov.bt



ÁProject: Law and Justice Sector Support Training Program ςQUT
Faculty of Law and the Bhutan Office of the Attorney General (OAG)

ÁGoal: To improve the administration of justice in Bhutan

ÁDuration: April 2011 ςDecember 2012

ausaid.gov.au

oag.gov.bt



ÁScope: Prosecutions, legislative drafting, case management, ADR,
legal advice to government, library and information management

Á[ƛōǊŀǊȅΩǎ ƻōƧŜŎǘƛǾŜΥ ¢ƻ ŦŀŎƛƭƛǘŀǘŜ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ƭŜƎŀƭ ǊŜǎƻǳǊŎŜ
centre within the new OAG building, which will serve as the
repository of up to date information on domestic and international
laws and best practices

ausaid.gov.au

oag.gov.bt



The QUT Project Team

Col McCowan
Project leader, Law Faculty
Former head of QUT Careers 
and Employment

Á15 years of project work
experience in Bhutan

ÁExtensive connections
inside Bhutan



The QUT Project Team

Chris Grist
Web Systems Developer, QUT
Technical Consultant, Squiz

ÁIT/library technical support
and advice



The QUT Project Team

Lizzie Grist
Project Support Officer
PA to the Assistant Dean, Learning 
&Teaching, QUT Law Faculty

ÁArranging flights and
accommodation, purchasing of
books, library equipment, end-
processing material etc.

ÁKeeping track of the budget



ÁNeeds analysis and scoping ςSeptember 2011, Bhutan

ÁExposure to Australian law libraries ςFebruary 2012, Brisbane

ÁImplementation and training ςApril 2012, Bhutan

ausaid.gov.au

oag.gov.bt

Timeline of library-related visits
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Kingdom of Bhutan

Area: 38,394 sq. km - slightly smaller than Switzerland or Tasmania
Population: 708,000
Government: Democratic constitutional monarchy with bicameral parliament
Tiered Judiciary: Supreme Court, High Court, District Court, Sub-District Court
National Language: Dzongkha (English widely spoken)

Source: Bhutan Govt Portal

http://commons.wikimedia.org/wiki/File:LocationBhutan.svg
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CAPITAL

Capital: Thimphu (pop. 104,000)
Altitude: 2,320m

Source: Bhutan Govt

http://www.worldofmaps.net/en/asia/map-bhutan/map-regions-bhutan.htm


First trip - needs analysis and scoping
Thimphu, September 2011

Office of the Attorney General

Á40 staff (approx)
ÁTemporary premises in use
ÁNew building ready by early-mid 2013

Main OAG staff for library project

ÁNamgay Dorji, Attorney (pictured)
- project counterpart, guide, itinerary coordinator

ÁPhuntsho Gyaltshen Dorji, Attorney
- current overseer of library administration

ÁTenzin Jamtsho, Attorney
- overseeing design of new building, including library space

ÁPassang Dema, IT Officer
- IT support for office, website administrator



Needs analysis and scoping ςThimphu, Sept 2011

Temporary Library

ÁMore legal texts for library (UK, US)
ÁImproved organisation of and access to
ǘƘŜƛǊ ƭƛōǊŀǊȅΩǎ ǊŜǎƻǳǊŎŜǎ
ÁAdvice on layout and features of new library

ÁAccess to legal databases eg. Westlaw, Lexis
ÁIdentification of free online sources for
overseas laws and cases
ÁSearchable digital repository of laws and
official documents



Current library arrangement

ÁTemporary location away from office,
adjacent to site of new building
ÁMonographs, journals, magazines, newspapers,

legislation, law reports, govt publications

Needs analysis and scoping ςThimphu, Sept 2011

Á1,000 - 1,500 items approx.
ÁNo current subscriptions
ÁPredominantly legal material
ÁLaw texts mostly Indian jurisdiction
ÁNo Bhutanese legal texts or journals



ÁNo librarian - staffing concern
ÁNo library catalogue in place
ÁMaterial not classified (some partially)
ÁNo defined collection areas
ÁNo lending system
ÁLibrary materials/equipment
ÁShelves for new library
ÁIT capacity issues ςhosting of LMS?
ÁTraining

Issues



Visits to other libraries

ÁNational Assembly
ÁNational Council
ÁBhutan National Legal Institute

ÁCollections partially classified
ÁNo LMS
ÁLibrary staffing & training
ÁParliamentary recordings on

cassette tapes
ÁAccess to Westlaw & Lexis

provided to OAG via Bhutan
National Legal Institute (3 year
free subscription)

Needs analysis and scoping ςThimphu, Sept 2011

Issues



Work to be done....

ÁPurchase and delivery of UK and US
legal texts for library collection

ÁSelection and implementation of LMS,
ideally to be shared by OAG and both
parliamentary libraries

ÁSupply of library equipment

ÁArranging for OAG staff to visit Brisbane
for exposure to law libraries and
practices

Needs analysis and scoping ςThimphu, Sept 2011



Work to be done....

ÁSelection and implementation of digital
repository for Acts, subordinate
legislation and government
publications

ÁInvestigation of cassette to audio file
conversion options for Parliament

ÁListings of free web sources for cases
and legislation ςUK, US, India,
Singapore

Needs analysis and scoping ςThimphu, Sept 2011



Blessed Rainy Day Holiday - Trip to Punakha Dzong



ÁAssigned responsibility for new
library planning and operations   

ÁNominated by A-G to visit
Brisbane on library attachment

ÁAttorney / Senior Prosecutor

ÁLLB from India

ÁNo prior law library experience

Á.ƘǳǘŀƴΩǎ ōƛƎƎŜǎǘ !ǊǎŜƴŀƭ
supporter

Visits to Australian law libraries ςBrisbane, Feb 2012

Phuntsho Gyaltshen Dorji



ÁQld Police
ÁParliament
ÁFederal Court
ÁSupreme Court
ÁClayton Utz
ÁCrown Law 
ÁQUT

Hosted visits

ÁUniversity of Qld
ÁCity Council
ÁState Library of Qld

Other visits

Crown Law Library

Visits to Australian law libraries ςBrisbane, Feb 2012



ÁPhysical layout
ÁCollection types and

arrangement
ÁShelving
ÁRow labels
ÁClassification systems
ÁSpine labels
ÁStamping
ÁBarcodes
ÁLibrary management systems
ÁCatalogue records
ÁLending
ÁHelp desk
ÁCurrent awareness services
ÁLegal research support

Topics covered

Visits to Australian law libraries ςBrisbane, Feb 2012



LMS and Document Repository

ÁAdvice and assistance provided by Carol
Gauld, QUT Library eServices manager

ÁKoha and ePrints selected
- free, open source
- ePrints already in use at QUT
- Koha widely used, good support network
and documentation

ÁHosting decision: local vs remote
- local IT infrastructure and staffing concerns
- commercial hosting options (Aust & India)
- ongoing financial commitments
- Rackspace chosen as initial host

Before returning to Bhutan... 



LMS and Document Repository

ÁLMS Procedures and training
- issue of no prior librarianship experience
- simplified MARC template
- customised KOHA cataloguing procedures
- manual entry vs Z39.50

ÁMoys LC classification chosen (DDC for
non-legal items)

Before returning to Bhutan... 



ÁCurrently hosted on Rackspace Cloud Hosting ςsupported by project funds

Library Management System (KOHA) & Document Repository (ePrints)



ÁBooks ordered, acquired, catalogued,
labelled, shipped

ÁOther material acquired and shipped:
- scanners
- barcodes and barcode protectors
- spine labels
- book tape
- pamphlet boxes
- book ends
- tape to audio file conversion devices

Before returning to Bhutan... 



ÁCopies of Moys 5th to be provided upon
release

ÁGuide to free legal sources on the web

ÁActs and subordinate legislation
identified and harvested - stored in
spreadsheet pending upload to
repository

Before returning to Bhutan... 



Second trip - Implementation and training 
Thimphu, April 2012

Tour of the new building...



ÁLoad-bearing floors

ÁShelf height and lighting

ÁLoans policy

ÁTemperature 

ÁSecurity

ÁCollection areas

ÁHelp desk location

ÁUse of remaining space

Implementation and training ςThimphu, April 2012

Issues discussed...
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Proposed library layout in the new OAG building

Implementation and training ςThimphu, April 2012



Implementation and training ςThimphu, April 2012

ÁAgreement reached between
OAG and Parliament libraries to
share LMS

ÁNine days spent organising,
processing and cataloguing the
collections of the OAG and NCB
libraries

ÁCrash course in basic cataloguing 

ÁWorkflow established for
- stamping
- barcoding
- determining call numbers
- labelling spines
- data entry into Koha
- shelving in appropriate area



Implementation and training ςThimphu, April 2012



By the final day...

Implementation and training ςThimphu, April 2012

All OAG & NCB material

ÁStamped
ÁBarcoded
ÁClassified
ÁLabelled

Majority of OAG   
material catalogued

Some NCB material 
catalogued

NAB material 
processing yet to 
commence



Progress made

- LMS and document repository
- Collaboration between
organisations

- Some training and exposure
- Resources supplied

What next?

- Koha circulation procedures
- ePrints refinements and
procedures

- Migration to Royal
University of Bhutan servers

Challenges for future?

- IT capacity
- Library staffing and training
- Funding
- Legal research skills

To conclude...



Hike to Taktsang Monastery -¢ƘŜ ¢ƛƎŜǊΩǎ bŜǎǘ


